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Consultancy in Governance, Responsibility and Compliance

Oliver Gray, Expertise and Experience
Providing strategic advice, support and solutions regarding governance, responsibility and compliance. Feeding back on strategies, processes, drafts and trend analysis as well as compliance and enforcement design, testing and monitoring undertaken.
Expertise:
· Codes of practice, guidance and Charter drafting
· Establishment and drafting of Best Practice guidance and recommendations
· Compliance systems and complaint handling
· Compliance Case management
· Designing and developing Compliance solutions and processes
· Governance strategies
· Stakeholder Consultation 
· Advice on Self and Co-regulatory schemes and public affairs
· Capacity building on self and co-regulation solutions
· Advice on setting up SR systems at local or regional level
· Advising on how to submit and present to institutions compliance schemes and programmes (EU, OECD, EDPB, DPAs, APEC...)
· Communication & PA on global, regional and local self-regulation, CR issues
· Independent reviewer of Compliance schemes
· Participation and presiding of Complaints Committee Jury
· Testing and Training of Complaint-handling and Enforcement schemes
· Undertaking Gap Analysis
· Speech and presentation writing and delivery
· Promotion of self and co-regulation
· Developing and ensuring Workshop and panel moderation
· Running workshops on self and co-regulatory issues and operation
· Developing Issue papers
· Issue management and response local, EU and global
· Case study preparation and presentation
· Event planning and coordination
· Coalition building
· Education and training on self and co-regulation
· Conception and Coordination of Consumer Research
· Developing, Coordinating and participating in Research on SR and CR  
· Association management and strategy
Experience highlights:
1. Working with EU institutions:
· 30 years of EU public affairs experience
· Participated providing evidence of effective self-regulation in multi-stakeholder discussions, forums and platforms such as on UCPD, Food claims, Environmental claims, Diet and Physical Activity, Food advertising, Alcohol advertising, Car advertising, Gambling advertising, Gender Portrayal, Rogue Trading, Complaint Statistics, Online Behavioural advertising with DGs JUST, SANTE, SANCO, GROW, CNECT and ENVI, Article 29 WG)
· Member of Steering Group of the EU Community for better self and co-regulation. Provided input and presented on various forms of self-regulatory practice.
· Provided advice to Member of EU Hi-Level Group for tackling Disinformation and Fake News and presented to EU Forum on action on Disinformation and Fake News concerning learnings and experience of Advertising sector and self-regulation
· Presentation and discussions on Single Market issues and self-regulation in the EESC
· Presentation and discussions in EP debates and hearings on advertising related issues, self and co-regulation, financial services

2. Advertising and Marketing Communications

Digital Advertising:
· Helped coordinate consultation and drafting of EASA Digital Marketing Communications Best Practice Recommendation (2008 and refresh in 2014)
· Provided training to SROs about the application of the best practice and dealing with specific issues such as social media, native advertising and mobile
· [bookmark: _GoBack]Providing expertise re SR and ethics of data collection, digital advertising, artificial intelligence re digital marcoms

[bookmark: _Hlk29804363]Direct marketing:
· Helped review and revise ICC code re digital and interactive marketing communications
· Provided input re cross-border complaint handling on direct marketing 

Environment:
· Member of Multi-stakeholder group on environmental claims and taskforce on environmental claims criteria. 
· Assisted in drafting of guidelines and criteria
· Presenter of EU work at 2014 EU Consumer summit


Gender/Stereotyping:
· Coordinated EASA research and strategy into gender stereotyping and portrayal
· Provided input to EU and sectoral discussions

Media and marcoms literacy:
· Presented at EU discussions on media literacy
· Presented to Agency, Media and University training courses
· Prepared materials for in-house training on cosmetics, toy, alcohol and food advertising

Market Influencers:
· Helped develop generic guidance on marketing communications related to market influencers, vloggers and bloggers
· Presented on application of ICC code in relation to this area

Online Behavioural Advertising:
· Helped draft the EDAA European principles, EASA OBA best practice recommendations and the start-up/launch and development of the OBA SR programme managed by EDAA. Helped setup and manage the EDAA secretariat since 2012
· Helped guide and train SROs to extend remit to OBA 
· Presented and participated in 9 EU multi-stakeholder Roundtables on OBA around the development of the SR Programme
· Participated and presented in national OBA Roadshows of EDAA
· Coordinated European Consumer Research for EDAA with Research contractor on post GDPR
· Testing and feedback on EDAA SR Programme and complaint handling

Disinformation, Fake news and Political Advertising:
· Prepared advice to EU Hi Level Expert Group
· Presented to EU Plenary session on Combatting Fake news and Disinformation 
· Prepared advice notes on Political advertising schemes being developed

Unfair Commercial Practices and claims:
· Coordinated taskforce combatting rogue trading
· Advised concerning role of self-regulation in environmental claims and the establishment of environmental claims criteria


3. Sectoral experience: Food, Alcohol, Car, Toys and Cosmetics

Alcohol
· Assisted in the drafting of the Alcohol framework interpretation of the ICC
· Assisted in the establishment and conduct of EASA compliance monitoring exercises regarding advertising rules of alcoholic beverages and the EU Responsible Marketing Pact
· Presented on compliance and self-regulation at numerous EU discussions including the EU Alcohol Forum 
· Assisted the individual Beer, Wine and Spirits sectors to raise standards for effective self-regulation, draft codes of conduct, self-regulatory reports and provide proof points
· Reviewed and commented MAMPA assessment of alcohol marketing
· Provided input in strategic global planning concerning strengthening of alcohol cods and self-regulatory systems for marketing of alcoholic beverages 

Animal Skincare
· Helped scope a SR approach and evaluation for the sector including review of all EU ESC database examples on SR with four options for the development of the programme

Coaching and mentoring
· Presented on self and co-regulation schemes
· Reviewed and revised sectoral code
· Reviewed and revised scheme for enforcement and complaint-handling

Cosmetics
· Presented and assisted cosmetics sector to look at responsibility challenges, identify stakeholders to consult
· Provided input to planning, strategy and drafting of Cosmetics Charter and guidelines including consultation and discussions on effective self-regulation
· Crafted an EASA led gap analysis and compliance monitoring review
· Moderated an EASA compliance review and training workshop with Cosmetics Europe members and EU Commission
· Coordinated an EASA produced compliance monitoring report for Cosmetics Europe
· Conducted critical review and analysis of WHO MAMPA 2 and 3 studies on advertising and its regulation in several African countries for IARD 

Direct Marketing
· Liaison with FEDMA and drafting concerning the revision of ICC code on digital and interactive marketing
· Reviewed and revised new FEDMA European level code of conduct 
· Drafted Enforcement and Compliance for FEDMA scheme 
· Development of best practice recommendations
· Presented on self and co-regulation options
· Advised on applicability and suitability of proposed schemes with regard to GDPR, EDPB guidelines and acceptability by DPAs 

Food 
· Assisted in the drafting of the Food framework interpretation of the ICC
· Assisted in the establishment and conduct of EASA compliance monitoring exercises regarding advertising rules on food and non-alcoholic beverages and the EU Food Pledge
· Presented on compliance and self-regulation at EU discussions in the Food Platform 
· Drafted and reviewed schemes with EASA for Enforcement and Compliance regarding the EU Food Pledge ‘Accountability’ Scheme
· Devised and conducted testing and jury training with EASA of Food Accountability scheme of EU Food Pledge concerning complaint handling

Toys
· Presented and assisted toy sector to look at responsibility challenges
· Moderated an EASA compliance review and training workshop
· Provided input on the establishment of EU level toy sector self-regulatory guidelines and discussions on effective self-regulation

4. International standards and compliance setting e.g. ICC, EU, OECD, CoE

ICC:
· Co-chair of ICC code revision taskforce since 2002. Planned and coordinated the revision of the ICC codes on advertising and marketing communications (2006, 2010 and 2018 editions. 
· Coordinated the revision of other marketing codes and guidelines (market research, native advertising, misplaced ads, alcohol framework, food framework, children and advertising…)
· Moderated and presented in ICC conferences/events on self and co-regulation
· Presented on areas related to the code revision at local ICC chapter events and launches of the ICC code

EU:
· Member of EU steering group of the EU Community of practice for better self and co-regulation
· Presented, fire-starter and moderated discussions of the CoP on self and co-regulation (international standards, cosmetics/toys, AVMSD)
· Presented and moderated panels on self and co-regulation of EESC

APEC capacity building on SRCR: 
· Presented and participated in APEC Vietnam 2012, APEC China 2014 and APEC Peru 2016 on advertising standards and self and co-regulation
· Moderated APEC panel discussions on self-regulation (general ethical principles, digital marcoms. Complaint handling,)

OECD:
· Prepared and presented EASA and ICC best practice advertising and marketing practice case studies to OECD BIAC committee

UN:
· Presented and participated in UNEP debates on environment and marketing communications and the development of guidelines

5. Academic research and publications on better regulation, self and co-regulation
· Member of Hague International law (HiL) research committee on transnational private regulation
· Assisted the planning and conduct of HiL general research into advertising and marketing communications and case studies 
· Assisted and participated in EU studies on self and co-regulation by Stirling University (Alcohol), Panteia, Ecorys (AVMSD), Tilburg University (CoP)…
· Prepared key messages and analysis of SR and CoR references in EU legislation, initiatives and reports 
· Prepared a case study on advertising and SR for the University of Utrecht RENFORCE project to be published by Hart in a book of case studies on Private Regulation in April 2020
· Finalising a study on the value of advertising self-regulation and European perspectives on self-regulation for Spanish SRO, Autocontrol
· Contributed as Expert to the European Digital Enlightenment Foundation Research on Digital Regulation and Information Security

6. Association Management
· Established EASA permanent office in Brussels and led EASA team from 1993-2016. Grew membership from 11 SROs to 16 European industry associations and 36 SRO members. Managed and advised team on numerous aspects; strategy, public affairs, lobbying, training, compliance monitoring, issue management, finance and communications
· Created and manage  from 2012 -2017 the EDAA (now 3 fulltime staff with 1 working remote in Romania that licences the OBA icon in Europe to third party OBA providers, manages the Your Online Choices website and oversees the OBA SR Programme in Europe across EU and EEA (33 countries in 27 languages). Currently Senior Expert advisor to EDAA on consultancy basis.
· Created and led the EASA Compliance Monitoring Unit team (1 full time and a stagiaire) and related services that undertook compliance monitoring for the food, alcohol, cosmetics and toy sectors as well as gap analyses and compliance monitoring workshops with industry participants

7. Member/Participant and Office holder in Bodies
· Member of EU Steering Group of the EU Community of practice for better self and co-regulation 
· Member of Spanish Advertising Complaints Jury, Autocontrol de la Publicidad
· Member of 2014-16 EACA Care Awards Jury
· Member of 2017 EACA Ad-venture Jury
· Co-chair of ICC Code Revision Taskforce, Advertising & Marketing Commission
· Advisory Council member of Euractiv
· Special Advisor FIPRA
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